
 

R 311310Z MAR 10 ZUI ASN-AM1090000084 
FM COMDT COGARD WASHINGTON DC//CG-541/CG-
83// TO COGARD LORSTA MALONE FL 

  BT 
UNCLAS //N05440// 
SUBJ: OPERATING FACILITY CHANGE ORDER (OFCO) NO. 018-10; 
DISESTABLISH LORSTA MALONE, FL 
A. OPERATING FACILITY CHANGE ORDERS (OFCO) PROCEDURES COMDTINST 
M5440.3 
B. DHS DECISION MEMO DTD 29 DEC 2009 
C. COMDT COGARD WASHINGTON DC 051347Z JAN 10/ALCOAST 006/10 
D. CG-64 ELECTRONIC EQUIPMENT DISPOSTION MEMO DTD 30 MAR 2010 
1. IN ACCORDANCE WITH REFS (A) THRU (C), YOU ARE HEREBY DIRECTED TO 
DISESTABLISH LORSTA MALONE, FL NLT 01 JUN 2010. 
2. LORSTA MALONE OPERATING FACILITY (OPFAC) NUMBER 08-40131, UNIT 
IDENTIFICATION CODE (UIC) E40131 (COAST GUARD) AND N40131 (NAVY), 
DEPARTMENT OF DEFENSE ACTIVITY ADDRESS CODE (DODAAC) Z40131, WILL 
BE DISCONTINUED UPON DISESTABLISHMENT. ALL REFERENCES TO LORSTA 
MALONE WILL BE REMOVED FROM THE OPFAC MANUAL. THE FOLLOWING 
LORSTA 
MALONE OPFAC LISTING WILL BE DELETED: 
ELEMENTS OF LANTAREA 
ELEMENTS OF 8TH DISTRICT 
NAME - LORSTA MALONE 
GEOGRAPHICAL LOCATION - MALONE, FL 
CONGRESSIONAL DISTRICT - FL-02 
OPFAC NO. - 08-40131 
THE UNIT SDL LISTING SHOULD BE DELETED, SDL SYMBOL ARE UPPERCASE 
(C) AND LOWERCASE (V). ADDRESS 
PO BOX 387 
MALONE, FL 32445-0387 
3. IN GENERAL, THE EVENTS LEADING TO THE DISESTABLISHMENT OF THE 
UNIT WILL BE AS FOLLOWS: 
A. TERMINATION OF SIGNAL OCCURED 2000Z 08 FEB 2010 IAW NAVCEN 
SIGNAL TERMINATION OPORDER. 
B. COMPLETE "DISESTABLISH LORAN UNIT CHECKLIST" PROVIDED BY NAVCEN 
SEPCOR. COORDINATE TRANSFER/DISPOSAL OF LORAN OPERATIONAL LOGS 
AND DATA WITH NAVCEN. 
C. PREPARE FACILITY FOR TRANSFER OF CUSTODY TO SHORE 
INFRASTRUCTURE LOGISTICS CENTER (SILC) IAW SITE 
HARDENING MEMO PROVIDED BY SILC. 
D. DISPOSE OF ELECTRONIC EQUIPMENT IAW EQUIPMENT DISPOSITION MEMO 
PROVIDED BY COMDT (CG-64), REF (D). 



E. FOR ALL EQUIPMENT/ITEMS NOT ACCOUNTED FOR IN LINES (B) THRU (D) 
ABOVE, PROPERLY DISPOSE OF IAW PROPERTY MANUAL. 
F. UPON COMPLETION OF LINES (A) THRU (E) ABOVE, SILC WILL ASSUME 
RESPONSIBILITY FOR REMAINING FACILITIES. 
4. ACTIONS DESCRIBED HEREIN ARE DIRECTED BY THE US CONGRESS UNDER 
THE DEPARTMENT OF HOMELAND SECURITY APPROPRIATIONS ACT OF 2010, 
PUBLIC LAW NO: 111-83.559. FURTHER, A PROGRAMMATIC ENVIRONMENTAL 
IMPACT STATEMENT UNDER THE NATIONAL ENVIRONMENTAL POLICY ACT HAS 
BEEN COMPLETED. THE FINDINGS OF THAT ANALYSIS INDICATE THAT THE 
ACTION WILL POSE NO SIGNIFICANT IMPACT ON THE ENVIRONMENT. AN 
INDIVIDUAL ENVIRONMENTAL REVIEW FOR MALONE WILL BE INITIATED BY 
CEU MIAMI. 
5. FORMAL DECOMMISSIONING CEREMONIES WILL BE ARRANGED BY SECTOR 
MOBILE. 
6. NOTIFY COMMANDANT (CG-DCO-R-2), (CG-541), (CG-761), (CG-612), (CG-
751), (CG-81), (CG-83), (CG-84), LANTAREA, CG SHORE INFRASTRUCTURE 
LOGISTICS CENTER (SILC) AND CG C4IT SERVICE CENTER BY MESSAGE, 
WITH COPY TO COAST GUARD INSTITUTE (CG INSTITUTE), CG 
PAY AND PERSONNEL CENTER (PPC) TOPEKA, CG SURFACE FORCES LOGISTICS 
CENTER (SFLC), CG FINANCE CENTER (CG FINCEN) AND CG TRAINING QUOTA 
MANAGEMENT CENTER (TQC) OF THE ACTUAL DATE OF DE-COMMISSIONING. 
NOTIFICATION TO THE CG INSTITUTE MUST INCLUDE A ROSTER OF 
PERSONNEL AFFECTED BY THIS CHANGE. 
7. BASE LEVEL FUNDING SHOULD CONTINUE TO BE UTILIZED FOR O(AND)M 
PURPOSES THROUGH THE STATION CLOSURE. FUNDING GAPS FOR CONTINUED 
OPERATIONS PAST THE ANTICIPATED CLOSURE DATE SHOULD BE IDENTIFIED 
TO RESPECTIVE OPERATIONAL COMMANDERS. CONTRACTED PROJECTS FOR 
THE LARGER HARDENING EFFORTS WILL BE ESTABLISHED THROUGH THE 
SERVICING CEU. 
8. COMDT (CG-833) WILL DELETE THE FOLLOWING PERSONNEL ALLOWANCE 
LIST BILLETS FOR LORSTA MALONE:
RANK / BILLET NUMBER / TITLE 
ETC / 00038327 / OFFICIER IN CHARGE 
ET1 / 00038326 / EXECUTIVE PETTY OFFICER 
MK1 / 00038324 / ENGINEERING PETTY OFFICER 
ET2 / 00038325 / LORSTA - DUTY 
TOTAL: 4 
9. ENSURE THAT THE HISTORICITY OF THE UNIT IS MAINTAINED 
THROUGHOUT THE DECOMMISSIONING PROCESS. THIS UNIT IS 
POTENTIALLY ELIGIBLE FOR LISTING IN THE NATIONAL 
REGISTER OF HISTORIC PLACES. THE HISTORIC CHARACTER OF 
THE FACILITY SHOULD THEREFORE BE MAINTAINED UNTIL ITS 
ELIGIBILITY HAS BEEN DETERMINED AND ANY NECESSARY 
MITIGATION OF THE EFFECTS OF THIS DECOMMISSIONING HAS 
BEEN COMPLETED. ARTIFACTS ARE THE PROPERTY OF THE U. S. 



COAST GUARD. ANY UNAUTHORIZED TRANSFER OF ARTIFACTS IS 
ILLEGAL. ARTIFACTS INCLUDE ALL ITEMS THAT REFLECT THE 
HISTORY AND TRADITIONS OF THE COAST GUARD AND ITS 
OPERATIONS, INCLUDING ITS PREDECESSORS. QUESTIONS 
CONCERNING FACILITY HISTORICAL PRESERVATION SHOULD BE 
FORWARDED TO COMMANDANT (CG-47), POC EDWARD 
WANDELT. QUESTIONS CONCERNING ARTIFACTS SHOULD BE 
FORWARDED TO COMMANDANT (CG-09224), POC ARLYN 
DANIELSON OR JEFFREY BOWDOIN. 
10. THE OFFICER IN CHARGE WILL ENSURE THE UNIT REMAINS IN A SAFE 
AND HABITABLE CONDITION. NO EQUIPMENT OR PARTS REQUIRED IN 
MAINTAINING THE UNIT WILL BE SALVAGED OR REMOVED UNLESS 
SPECIFICALLY DIRECTED OTHERWISE. ADDITIONAL UNIT EQUIPMENT AND 
SPARES NOT MAINTAINED ONBOARD, BUT CONTROLLED BY THE UNIT, WILL 
BE TRANSFERRED OR DISPOSED OF AS DIRECTED. MISCELLANEOUS ITEMS 
WHICH ARE ESSENTIAL TO THE UNIT'S OPERABILITY, CREW'S SAFETY OR 
DAILY ROUTINE SHALL NOT BE REMOVED UNTIL UNIT PERSONNEL ARE 
REMOVED. IF AT ANY TIME IT IS UNCERTAIN WHETHER REMOVAL OF AN 
ITEM IS IN ACCORDANCE WITH THESE GUIDELINES, CONTACT 
COMMANDANT (CG-54132) FOR MORE DETAILED GUIDANCE. 
11. CONGRESSIONAL NOTIFICATIONS HAVE BEEN MADE. 
12. IT IS HIGHLY RECOMMENDED THAT ANY SPECIAL CEREMONIES OR 
FUNCTIONS PLANNED IN CONJUNCTION WITH THIS OFCO INCLUDE 
CONGRESSIONAL REPRESENTATION WITH AN OPPORTUNITY FOR THE 
SENATORS AND/OR REPRESENTATIVE TO SPEAK. WHEN FEASIBLE, 
SUCH CEREMONIES SHOULD BE SCHEDULED TO OCCUR WHEN 
MEMBERS OF CONGRESS ARE IN THEIR HOME DISTRICT; WHEN NOT 
FEASIBLE, IT IS APPROPRIATE TO INVITE THE SENIOR MEMBER OF A 
LOCAL OFFICE AS A GUEST. IN ANY EVENT, IT IS ALWAYS DESIRABLE 
TO EXTEND AN INVITATION TO BOTH SENATORS AND THE 
REPRESENTATIVE(S) OF THE CONGRESSIONAL DISTRICT(S) INVOLVED. 
INVITATIONS SHOULD NORMALLY BE FORWARDED VIA THE 
CONGRESSIONAL AND GOVERNMENTAL AFFAIRS STAFF 
(COMMANDANT (CG-0921)). CONTACT COMMANDANT (CG-0921) TO 
OBTAIN NAMES, ADDRESSES, TELEPHONE NUMBERS, MEMBER'S 
BACKGROUND, OR OTHER INFORMATION. 
13. COMMANDANT (CG-54132) POCS ARE LT P BALEM PHONE 202-372-1559 OR 
LCDR R J MANNING PHONE 202-372-1560. 
14. RELEASED BY CAPT MUILENBURG (CG-541). 
BT 
NNNN 
 


